MINUTES OF THE MARCH 24, 2025 MEETING OF THE
FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO, 10

A Meeting was duly called of the FORT BEND COUNTY EMERGENCY SERVICES
DISTRICT NO. 10, which was held on March 24, 2025, at Fairchild Fire Station, located at 8715
Fairchilds Rd., Richmond, Texas 77469.

The meeting was called to order at 7:02 P.M. by Commissioner BRIAN SATSKY, president.

1. Arroll call of commissioners was made under Agenda ltem 1, and a quorum was confirmed,
with  Commissioners BRIAN SATSKY, RUSSELL STRATMAN, and MATT CYRUS
being present (Commissioner Richard Brewer was absent and the fifth position is vacant).
Also present were Josh Shed, Fire Chief of the Fairchild Fire Department, members of the
Department, Howard Katz, attorney for the District, Brian Desilets, Clarity Consulting, the
District bookkeeper. Also present was resident Brittany Buzek.

(@) The Pledge of Allegiance to the United States of America was recited.
(b) Approve Minutes of prior meeting(s).
The Board considered the Minutes of the February 10, 2025 meeting.
After review, Motion was made by Mr. Cyrus, seconded by Mr. Stratman to approve the

Minutes of the February 10, 2025 meeting. After discussion, the Motion was approved by a
vote of 3 to 0.

(c) Election of Board officer positions for 2025. Without objection this item was tabled.

(d) Discuss Board vacancy. Without objection this item was tabled

2. Public comment. None was offered.

3. Receive a Financial Report from Clarity Consulting, District bookkeeper.

Brian Desilets, with Clarity Consulting, the District bookkeeper, delivered February 28
financial report.

For the report, he said the Amegy bank account stood at $315,567.00.

After review, Motion was made by Mr. Cyrus, seconded by Mr. Stratman to approve the
Financial Reports. After discussion, the Motion was approved by a vote of 3 to 0.

Mr. Katz addressed the new District additional depository account at Independence
Bank. He said for diversification purposes he suggested that some tax funds be transferred
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from Amegy Bank to Independence Bank. Mr. Desilets said he concurred. After review, Motion
was made by Mr. Cyrus, seconded by Mr. Stratman to approve the transfer of $100,000.00
from Amegy Bank to Independence Bank. After discussion, the Motion was approved by a vote
of 3to 0

4. Review and take action on revisions to District 2025 budget.
Mr. Desilets said no action was needed under this Item.

5. Approve payment of District monthly operating expenses and pay bills.

Mr. Desilets said there were District administrative bills:

Clarity Consulting: $ 1,200.00 (Bookkeeping)

Howard Katz: $ 1,787.50 (Legal)

Infinity Services: $ 266.34 (website)

Fort Bend Herald: $  40.28 (pub Notice of Location)
Amegy Bank: $ 77.56 ($10.69, 66.87) (Bank charges)

The auditing firm (Breedlove & Assoc.) had submitted an invoice for the 2024
Compilation. The Board directed to hold this for the April meeting when the report is addressed.

After review, Motion was made by Mr. Stratman, seconded by Mr. Cyrus to approve
payment of the District monthly operating expenses. After discussion, the Motion was approved
by a vote of 3 to 0.

6. Review and take action on District 2025 Investment Policy.

Mr. Katz presented a proposed District 2025 District Investment Policy. He and Mr.
Desilets said the investment strategy provides: “Operating funds must always be available to
pay the District's monthly operating expenses as estimated by the annual operating budget
adopted by the Board. Investments should be managed to meet expected liabilities, with a
liquidity buffer for unexpected liabilities of approximately six (6) months of expenses. A balance
equal to three (3) months of expenses must be kept liquid at all times.” Mr. Katz said that with
the $100,000.00 account held at Independence Bank the investment strategy should be
routinely satisfied. After review, Motion was made by Mr. Stratman, seconded by Mr. Cyrus to
approve the proposed 2025 District Investment Policy and Investment Strategy. After
discussion, the Motion was approved by a vote of 3 to 0.



7. Review and take final action on 2025 property tax exemptions.

The Board reviewed 2025 property tax exemptions. Mr. Katz said the prior year
exemptions were -0- homestead and $10,000.00 property tax exemptions for both over-65 and
disabled property accounts. After review, Motion was made by Mr. Stratman, seconded by
Mr. Cyrus to grant -0- homestead and $10,000.00 property tax exemptions for both over-65
and disabled property accounts, and approve a Resolution. After discussion, the Motion was
approved by a vote of 3 to 0.

8. Review and take action on imposition of additional penalty on delinquent District
property taxes pursuant to Sections 6.30, 33.07, 33.08, 33.11, and 33.48, Tax Code.

The Board reviewed the penalties for delinquent property taxes. Mr. Katz discussed that
property taxes were due by January 31, after which interest accrues, and property taxes not
paid by June 30 are charged with a delinquent penalty of 20%. After review, Motion was made
by Mr. Stratman, seconded by Mr. Cyrus to approve imposing additional penalties on
delinquent District property taxes pursuant to Sections 6.30, 33.07, 33.08, 33.11, and 33.48,
Tax Code. After discussion, the Motion was approved by a vote of 3 to 0.

9. Receive and review a report from Fairchild Fire Department regarding emergency

services matters, including a run and response activity report for the prior month.

The Chief delivered an operations report for the prior month. He said that ISO was
performed. He said he was optimistic for a reduction across the District, possibly down to a 6
or 5. The Chief said the current ISO was 9. He delivered a run report, noting that YTD runs were
61. He said that all days were covered in February. He said the Rescue Truck was in the shop.
The Chief said turn-out times were Fire: 1 min 52 sec; and EMS: 1 m 41 sec. The Chief said
personnel was 8 volunteers, with 3 TCFP certified, and 1 duty crew and 1 new recruit. The Chief
said LGl Homes gave permission to use a new/vacant house for training and a pre-incident

survey.

10. Review and take action on payment of Fairchild Fire Department expenses
pursuant to the Service Agreement.

The Chief presented a request of funding for the month of $9,724.17. After review, Motion
was made by Mr. Cyrus, seconded by Mr. Stratman to approve the Department payment
request of $9,724.17. After discussion, the Motion was approved by a vote of 3 to 0.



11. Schedule future regular and special District Board meetings and workshops.
April 14, 2025 is the next scheduled Board meeting.

12.  Executive Session. None

13.  There being no further business brought before the _Board;-upon Motion made the
meeting adjourned at 8:00 P.M. [ [




